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ABSTRACT 

The National Education Task Force De La Raza uses lay 
and professional people of Mexican descent to provide role models and 
motivate students and teachers toward self-development and eommunity 
service/ Its major objectives are to: (,I)_prepare its members as 
educational catalysts and consultants; (2) assist in identifying, 
recruitingr and training Chicanos for leadership in education; (3) 
establish ' suitable and effective training procedures and activities 
for Mexican American per sonnel; (^1) conduct training institutes for 
program planning, proposal development , project management, 
evaluation, and monitoring for prospective educational leaders ; (5) • 
identify educational training programs and activities which may serve 
as models for Mexican American communities; and (6) identify need in 
chicano communities for improved educational programs and services. 
This 1970-71 ani^ vial report discusses the various training institutes 
held in Albuquerque, San Antonio, Crystal City, Denver, Los Angeles, 
Sacramento, and Davis, California to advise and train Chicanos of all 
ages and professional backgrounds. A financial report of the Task 
Force' s expenditures and a detailed analysis of a plan for 
restructuring the Task Force are included. (NQ) 
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Dr. William Smith, Associate Commissioner 
Bureau of Educational Personnel Development 
Office of Education 

Department of Health, Education, and Welfare 
Washington, D.. C. 20202 



Dear Dr. Smith: 



It is a pleasure to. submit to you the First Annual Report of the National 
Education Task Force De La Raza. This organization has assumed a vital 
role in increasing educational- opportunities for Mexican Americans. Not 
onl3^ has .it been the vehicle for organizing and conducting training pro 
grams in Chicano communities, it has also given maximum disability :to the 
few Mexican American educational leade:2S we have. Fur'irer, it has enabled 
these leaders to become acquainted i^ith one anioither, tc exchange xdeas and 
to unite to obtain mutually recognized educational goal^... 

A report such as this cannot fully measure the impact ror the significance 
of the achiei^ements; of the Task Force. Although Mexican Americans comprise 
the second largest minority groxip: in the country, the liurafer: of Mexican;^ 
Americans wli(o. can- artijiuiate:.:theseducation-al n-^ds of ili±s igro.iip., and .Tv-feio 
can. serve _a5- -role- models :fo:r: cmaMren and:, youthj are unselievably few. I:n 
=aiM±.t±on, this euOiture oiitaerFiissiiiimost totally ignored or unknown by mast 
people in decisMron makmng positiiwns. The Task Force has made substantial 
inroads toward alleviating these conditions. 

It has been both personally and professionally rewarding for me to work with 
the members of the Task Force. They have accepted the challenging assign- 
ments with enthusiasm and demonstrated a high degree of competence m ful 
filling thera. 

We trust that this report will be carefuily reviewed by -y-^ur office, and 
that we may continue to count on your personal support in j the future. 



SG:int 




Simon Gonzalez 
Chairman 
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NTVEHSITY OF CALIFORNIA, LOS ANC S 



SANTA n A Un AHA ' SANTA Cl'.rV. 



OrnCK OK Till- CUANCI'M.OH 



August 26, 1971 



Dr., Sydney P. Mar land, Jr. 
Commissioner of Education 

Department of -Health, Education and Welfare 
U-S, Office of Education 
400 Maryland Avenue , S.W. 
A-^ashington,, D*C. 20202 



IDear Br. Marland : 

1 nnrlpr-'n smali EOTt from the Bureau rff. Educs^^ai 
^-For the past year, workmg under- .a smaXJ- gxaiiu _ 

■■-F-i./.^VH nf educaiion TSiniiiiraag inst±tu.t:Qr;" tar teachers anrl comimnxcy le, 
.HeuTCatdLves, visits '.tro . sBr^^eol dis.tocts , '-'^^^^^^^.^.^^f 'f J^,^^^^ 
:^mmose. viabl^ualteirrn^ae:^ far :critica.il Ti^t^feiems and xr>sues . . 

Analysis of cur activities to date prc.pts us '^^^^^^^^^^X^' 

our efforts. As you know, the number of --^^llfll'^ll^^^^^^^^ 

seek is limited among our ethnic S-^P' ^^^'^"^f ^ ;"Lreotypes still 

l^e^ders and give them wide exposure that wxll destroy U . ^^^^^"^^P 

very much prevalent in the minds of people ^"^^^J Mexican Americans and 

children. Exposure is needed also to ^"^^^^^Se other exxcan Amerxc 

to provide the role models our youngsters requxrexf they are to .ead 

and productive lives.' „" 

fMT rhp Task Force will facilitate our vJorking at 

fices in communities with heavy con centratxcns of Chxcanos.^ 

, ■ -n r,^•^7o niir rpniipst serious consi4<Sratioiy and that we 

We trust that you v/xll give our request fat; / / 

may hear from you in the near future. ^-""^ ^ / / 
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Pupils display enthusiasm and reflective qualities. The Task Force seeks to 
develop these characteristics in all Mexican American children. 
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INTRODUCTION 



In 1971 there ic; o-r«o*- 

is great urgency to know about all of tho i , 

. ^abit these United States I, has b ^ \ P-Ple who in- 

■ , -P-^t^ive that every citi^en 

have a more valid knowledge of the Hn f f« 

' '""'^•^"^'^^ -"^-S- groups. There must be 
a sensxtxvity throughout the nation that is hi.hl 

^'^Shly responsive to the inter- 
nal changes needed if we arP ^o 

■ are to become a truly humanistic society This 
recognition .of valuinp ni.r,' u 

-s^^ no. . ^^^^^^^ ^^^^^^^^^^^ 

Of our technological society. 
A cursory lonl^ of- 

^--=Ha„..a „UH .He of affairs of oo. coon.., „ , ■ ■ 

' '-''^ux.y, we are to 

help young people, they must respect and h T 

■ . ^ of the National 

Education Task Force De La R., 

o„eh-l. ° ^-^^ "1th ,:„e f..„, 

our children. The v-i^r.^ . . 

" ^^-a.ion. 1„ o™plo,„e„.. i„ 30cial .oMU., l„ • 

•"■^^ J J-^i nous in p i^i^ri -f « 
. our people have not been given M.. economics, 

^^11 given the opDortiim' ^1r f-^ 

nation. Ihay s.lu 11. , ^ ' '"^"'^^ °^ '"'^ 

languaga. and Often losa or deny .h.lr cultural herita - . ' 

, ■ • "^^-^ "^^itage and values. Tliev 

have lived on the periphery of society l.K ■ ' 

ta.n ev . socxety, labor at denial tasks, but seldon, at- 

. taxn even a modest standard of living. . 

■ ^-i- >ducation our people complete an average of 8 1 v ' 

in California and 4 3 in T °' 

-ina^.J m Texas, in contrast to 12 
A . -L^.l years for the Anglo- 

Amerxcan. . In some high school, a- 

, .ixty percent. Many reasons may be found for these diff '^^^ : 

; • r these dxfferences in achieve- ' 

- ^ the needs of . 
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our children. Differences in language, speech patterns, tone, manner of 
speaking, cognition skills, intra and intercultural roles, shov;ing respect, 
responding ::o adults, the discipline of childreri and conferring with pi+rents 
have been neglected. Teachers have not been trained to work with our chil- 
dren nor their parents.' They have no understanding of our cultural values. 
The .lack of basic course work in teacher training institutions must be cor- 
rected through training programs such as that which the National Education 
Task Force De La Raza implemented. 

In contrast to Blacks who have had numerous institutions composed of 
and for their people, Mexican Americans have had no institution preparing 
leaders. The Task Force enables us to use lay and professional people of 
Mexican descent to provide role models and motivate students arid teachers 
toward self-development and community service. 



Effective learning requires 
a variety of instructional 
media. 
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OBJECTIVES OF THE NATIONAL EDUCATION TASK FORCE DF LA VJ.Zk 

Siji major objectives have served as guidelines for all Ectivities the 
T^sk Force has £;ponsored during 1970-71. They have helped the Task Force 
t(? define its role with greater clarity and specificity as ir. has sought to 
relate both Co office of Education personnel and Chicano cotri-;ninities. In- 
d^^d, these objectives have been ins truinental in bringing O.G. funds and 
ptTOgramS into many Chicano cominuni ties— a function which underlies each of 
tt>^ varied activities in which the Task Force has been involved. 

We are therefore confident that new activities recommert ded by the Task 
Ft'^'ce, and a n^w organizational structure, discussed at leni,,:h in this re- 
p£?ft, will meet x^ith increasing success, inasmuch as the sar:e objectives, in 
g^Gatly expanded form, will continue to supply the basic orientation of Task 
F^^^ce functions. 

The s±-ii objectives are: 

To prepare its members to serve as . educational catalysts and consultants 
in communities with heavy concentrations of people of Mexican descent. 

2' To assist the U.S. Office of Education and other agencies in the identi- 
fication, recruitment, and training of Mexican Americans for leadership 
positions in education. 

3' To assist the'U.S. Office of Education and other agencies administering 
projects for Mexican Americans in establishing suitable and effective 
training Procedures and activities for project personnel. 

4- To conduct a series of concentrated, short-ter-m training institutes in 
the process of program planning, proposal development, project manage- 
ment , evaluation , and' monitoring for pros educational leaders 
dravm frorti Mexican American communities. 

^ . To identify . successful educational training programs and activities that 
may -Serve as models to replicate in Mexican American communities. 

• 6 ' To assist the U.S. Office of Education and other educational agencies in 
. the process of Idenclfying Chicaiio, communities in terms of need for im-' 
,: proved educational programs and services. 



Seated at head table in General Session (1. to r.): Mrs. Raquel 
Montenegro, Vice-chairman, National Education Task Porce De La 
Raza, Dr. Simon Gonzalez, Chairman, Dr. Williain Smith, Associate 
Commissioner, Bureau of Educational Personnel Development, Mr. 
Rudy Munis , Regional Program Manager, Career Opportunities , Dr. 
Atilano Valencia, Task Force Consultant. 



Dr. Smith explained programs and activities related to the ed 
cation of Chicanbs in which his bureau is currently involved. 
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Motivated pupils 
iGarn rapidly and 
learn well-* 




Classes that are 100% 
Mexican American are 
frequent in raanv' parts 
of the country. 
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Physical and mot;or skills 
are vital factors in the 
development of. all children. 



!■•■?> 
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I^hat do we want? We want every 

Mexican American child to develop 

skills, values, and attitudes' 

that will aid him in becoming a 

contributing participant in our 
society. 
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Bright, eager, expectant faces characterize Mexican American pupils. 

Our goal: to assure school achievement which will maintain these smiles, 
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TASK FORCE ACTIVITIES 

The National Education Task Force Dg La Raza was organized by a group 
of Mexican American educators, cominunity leaders, and students as a result 
of a conference sponsored by the Bureau of Educational Personnel Development 
and the Office of Spanish Speaking American Affairs^ Department . of Health, 
Educalion, and Welfare. At this meeting in Newport Bench, California, the 
Task Force identified a number of critical issues and problems affecting the 
education of Mexican Americans. During this first year of our existence, as 
we have actively sought to grapple with these issues , it has been overwhelm- 
ingly evident that the Chicano cominunity requires assistance in learning 
about resources current ly available for training potential leaders and for 
providing quality educational programs for children and adults. Such quality 
training and educational programs include: Early Childhood Development , 
Teacher Training, Cominunity Institutions, Bilingual Education, and Community 
Participation in School Affairs. • 

We have consistently endeavored to involve in these programs the people 
we are dedicated to .se::ve. A major function of the Task Force has thus been 
to- hold training ins titutes in cities where heavy concentrations of Mexican 
Americans are found and x^here problems in education are acute. Hundreds of 
community leaders have already attended these conferences, delineated their 
needs, and received valuable information and training. Sites thus far have 
included Albuquerque, San Antonio, Crystal- City , Denver, Los Angeles, 
Sacramento, and Davis, California. ■• ■ >', 

A unique type of training institute sponsored by the Task Force is the 
youth leadership conference, where students take the initiative in defining 
the educational problems Mexican Aiwericans encounter, and in providing sol- 
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Dr. Jose Cardenas, Task Force consultant and Superintendent of 
the Edgewood Independent School District, San Antonio, Texas, 
stresses 'the need for increased governmen tal involvement in 
improving quality education for students. At right, Mrs. 
Margaret Aragon and Dr. Simon Gonzalez, 



Consultation services of the Task Force have ranged from one-man assign- 
ments to entire teams of experts who have visited coimuunaties on request > and 
made analyses of educational heeds and resources for the purpose of providing 
a higher quality instructional prograni for Chicano child'ren. We have effec- 
tively represented the educational interests of the Mexican American community 
in relationships sustained with educational agencies aadhave initiated com- 
munication with the U,S, Office of Education in an advisory capacity . 

In summary , our numerous activities have given us many opportunities to ad- 
vise and train Mexican Americans of all ages and professional background, for 
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Increasing and improving educational opportunities for Chicanos. These 
activities have already enabled us, in the year of our existence, to identify 
qualified Mexican Americans and see them placed in positions of leadership 
in the field of education. 

On the following pages is a list of Task Force activities and accomplish- 
:inent during the Fiscal Year 1970-1971. 
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Students at coffee break. Left to right, Gilbert Varela. Armando Log. 
Adolf o Vargas, EOP iCoBrdinator, Caiifornia State College, Los Angeles; 
Ruben Pa^rdo.v Dire ctSxr^, EOF, California State College at Long Beach. ' 
Student (contributions iare considered vital at each' Task Force function. 
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WASHINGTON EXECUTIVE COMMITTEE TIIAINING SESSION 
• ■ WASHINGTON, D. C. 

JULY 12-14, 1970 

PURPOSE ■ , ■ 

In its first training session the Executive Committee met to outline im- 
mediate goals, strategies, and priorities for the first year's activities. 
Realizing no known precedent had been set to serve as guidelines, the Ex- 
ecutive Committee considered this first session of crucial significance in 
establishing the direction the Task Force was to take from its inception. 
Composed of eight members, all but one member of the Committee were able to 
take active part in the three day training program. 

ACTIVITIES 

1. Estab lishing Goals , Numerous hours were spent in defining priorities 
that would guide the Task Force during the . ensuing months. Goals were re- 
viewed and adopted, as well as the strategies to be used in attaining them. 

2. Training Sessions . Key Office of Education personnel were invited to the 
sessions for the purpose- of training the members of the Executive Committee 
in policies and procedures of the O.E. 

3. Awareness of O.E. Structure . A basic need the Comnittee felt was to 
familiarize itself with the related offices in the Office of Education with 

.'which the Task Force would be cooperating during the year. Hence, sessions 
were dedicated to learning about those offices in detail. 

RESULTS 

1. It was evident during the . following twelve months that the orientation 
originally given by the Executive Committee was instrtamental in guiding a 
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major activities. Numerous major and minor training institutes were held 
successfully because of the training emphasis which had come from these early 
meetings. 

2. As a result of training sessions given by O.E. personnel, the Task Force 
was' able to plan a major training institute at which all of its members re- 
ceived invaluable instruction and training from O.E. personnel. The 
Albuquerque Staff Training Institute was possible because of training ses- 
sions held at .the Washington: Institute. 

3. Throughout the ensuing year, as Task Force Consultants were engaged in • 
activities in many Chicano communities, they were able to relate Mexican 
American community leaders and school administrators to the particular of- 
fices in the Office of Education that could most appropriately offer them 
aid. Numerous funded programs thus resulted from the training sessions held 
in Washington at this Institute. 



Mrs. Nestor Aragon, Task Force 
member, communicating in Spanish 
and English to Mexican American 
youth. 




14 

ALBUQUERQUE STAFF TRAINING INSTITUTE 
ALBUQUERQUE, NEW MEXICO 
OCTOBER 14-17, 1970 

The first major Institute to be sponsored. by the Task Force was held at 
the Hilton Hotel, in Albuquerque, New Mexico. All but three of the thirty 
Task Force consultants v;ere present, as wei^e a number of personnel from the 
Office of Education (listed below). 

The Institute v;as directed by Dr. Simon Gonzalez, Ar.fiistant to the Chan-* 
cellor, University of California, Los Angeles, Californ:ia. Dr. Gonzalez 
received his doctorate from Stanford University. He is an Associate Pro- 
fessor on the faculty of the Graduate School of Educatlcvi, University of 
California, Los Angeles, x^/here he directs the Chicano SCudies Center, the 
Junior College Consortium Project, as well as the National Education Task 
Force De La Raza. 

PURPOSE 

This Training Institute was designed to prepare the members of the 
National Education Task Force De La Raza to: serve as educational catalysts 
and consultants in communities with a heavy concentration of people of 
Mexican descent. Two procedures were employed to accomplish this purpose. 

' " ■ . ■ ■ '''/''-■'■ . \ ■ ■ .;■ ■■■■■ 

First, as much interchange of ideas as possible was encouraged between 
Task Force consultants and 0. E. personnel that the consultants might acquire 
a thorough understanding of O.E. programs and funding procedures. Second, 
small group discussions were utilized to delineate the role the Task Force 
should have in bringing together the educational needs of Mexican Americans , 
and O.E. programs and funds. . v : V 
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ACTIVITIES 

1. Keynote Address . Dr. Gonzalez began activities with a well- received ad- 
dress entitled, **This is Our CTiallenge.," in^^hich he outlined the responsibility 
placed upon the Task Force if educational problems are to be resolved. Tliat 
responsibility, he explained, is two-directional, for bo^h the Mexican Amer- 
ican community and the educational establishment require our aid in specify- 
ing problems and solutions which Chicano students face d&ily. 

2. Addresses by Q«E. Personne l. We were fortunate to \vj\re a total of fifteen 
key individuals from the Office of Education present, Mr.ny gave addresses to 
the Task Force related to the programs their particular offices sponsor. Oth- 
er governmental personnel also were in attendance. Present were: 

Dr.. Don Davies , Associate Commissionwir 

BEPD ■ ■ ' 

Armando Rodriguez, Director 

Office of Spanish Speaking American Affairs 

Dr. VJilliam Smith, Director ^ 
Division of School Programs , BEPD 

Dr. Bruce Gaarder, Assistant Director 
Division of College Programs, BEPD 

Dr. Albar Pena, Chief Bilingual Education \ ; 

Bureau of Elementary and Secondary Education 

Tom Wicks tron, Chief 

State Plans Branch, Division of Plans and Supplementary 
Centers 

Heziquio Rodriguez , Educational Program Specialist 
Title I, Bureau of Elementary and Secondary Education 

David Johnson; Chief 

Special Services. Branch , Higher Education • 
Dr. Richard Graham, Director 

Teacher' Corps " . 
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Martin Gerry, Office of Civil Rights 

Don Morales, Office of Civil Rights 

Rudy Munis J Regional Program 
Career Opportunities 

Manuel Nieto, Area Director 

Joseph Palaia, Director 
CONPASS 

Leon Schertler, Director 

Division of Program Design, Department of Labor 

, LeRoy Walser 
Department of Manpower Development 

These men were instrumental in enabling Task Force personnel to become 

familiar with governmental procedures in the funding of programs. Question 

and answer periods followed each presentation. Their contribution to the 

Training Institute continued in the workshops where insightful observations 

were made. 

3, ' Workshops . • Participants spent approximately eight hours in workshops de- 
signed to encourage practical consideration of general session addresses and 
the direction the Task Force should take in seeking to improve educational 
opportunities for Mexican American students. Subjects discussed were the 
following: 

Identification and Development of Leadership in 
the Barrio 

; Establishment of Chicano ^Universities 

Role of the Task Force in Relation to the Office 
of Education 

: . Funds Available from the O.E. 

• Relevance of O.E. Literature (distributed at the 
Training Institute) 
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■ identification^ of Successful Educational Prograins 
Cor Mexican American Students 

Identification of Chicanos Across the Country VJlio 
Have Professional Status 

Dissemination of Data on aU o:e. Programs 

fiztim-nt of Chicanos in Leadership Positions 

'3 ol Systems 

A. S^eci^lJ^^a^^ Sabine Ulibarri, Professor of Spanish Literature, 

University of New Mexico, addressed the participants ' on "Stereotypes and 
Caricatures: Their .Implication for the Classroom. " The audience showed ,. 
appreciatioa; for this clear presentation of the effects of racism on 
Mexican American students. 

resijlts 

ir~TasV. Force members were given a clear and thorough understanding of num- 
erous agencies in the Office of Education with which we would be working. 
This includes the distinct functions of agencies such as the Office of 
Spanish-Speaking American Affairs, various divisions in the Bureau of Edu- 
cational personnel Development , Teacher Corps . the Of f i ce of Civi 1 Righ ts , 
the Bureau of Elementary and .Secondary Education the Bureau of Higher Edu-; 
cation, the Bureau of Adult. Vocational and Ted^nical' Education, and Model ; 
Cities. iJrban and Community Education Programs. Task Force members came away 
,,ore fully appreciative; of' funding procedures, limitations and policies in the 
office o£ Education. 

2. An orientation for the Task Force's first year of activities was estab- ■ 
lished. subsequent Training Institutes were much in debt to this orientation 
as Task Force consultants were able to delineate to community personnel ways :; 
" : in which the Office of Education seeks to help them with their educational 
•problems,. and ways in which the Task Force itself can be of assistance. - 
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3. The Task Force drew up a list of five demands deemed just and reasonable 
if school-related problems of Chicanes are to be successfully resolved. In- 
cluded in a paper entitled, "In the Quest for Equality of Educational Oppor- 
tunity," the demands were directed to the U.S. Office of Education, released 
for the first time at a press conference in the Hilton Hotel, Albuquerque, 
and widely'' circulated. 

4. It was inevitable, given the gravity of our educational problems, that the 
Task Force should turn to the President of the United States, who is the one 
individual whose support could do more than any other person' fj or agency's, 

to assure successful solution to those problems. Thus, a le':ter was drafted 
to Mr. Nixon in which an audience was requested with him and v;ith the Secretary 
of Health, Education, and Welfare for the purpose of discussing his "interest 
in the problems of La Raza, the status of our people, and the future of our 
country."- A list of the demands emanating from the Conference was included, 
as was the paper, "In the Quest for Equality of Educational Opportunity." The 
audience was not granted but resultant activity by the \fliite House alerted 
government officials to the needs we were seeking to satisfy, and various 
meetings x^/ith the U.S. Commissioner of Education have come about, subsequent 
to the letter to Mr. Nixon. 




Mexican Americans from 
each community where 
training institutes are 
held provide secretarial 
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Dr. Simon Gon^-alaz, Chairman, 
National Education Task Force 
De La Raz^.y has experiencQ as 
a tcaclior, curricuium diracuor, 
super interidi-mt , and university 
professor and administrator. 



Dr. Don Davies, Deputy 
Commissioner for Develop- 
ment, U.S.. Office of 
Education, one of the 
original sponsors of the 
Task Force, addresses a 
general session to explain 
the functions of related 
bureaus in the Office of ■ 
Education. Foreground: 
Mr. Esiquio Rodriguez, Edu- 
cational Program . Specialist , 
U.S.O.E. , Mr* Luis de Leon, 
and Mr* Manuel Andrade, 
consultants. 
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Sm ANTONIO TRAINING INSTITUTE 
SAN ANTONIO, TEXAS 
DECEMBER 11, 12, 1970 

This was the first Training Institute the Task Force held for specific 
training of non-Task Force personnel. A total of fourteen consultants v .-re 
present, in addition tc representatives from Crusade for Justice (Denv.er, 
Colorado), the Office of Education in Washltr-tLon , and approximately 200 
educators and community leaders from San Antonio and south Texas communities. 

The Institute was directed by Luis Diaz de Leon, who currently is on 
the staff of Stanford University, working with the Urban/Rural Project of 
the School of Education. Mr.de Leon has a Master's degree from Our Lady of 
the Lake College, has served as Executive Director of the Community Action 
Agency in Texas, and as Director of the Colorado Migrant Program. 

PURPOSE 

' The Institute was designed principally to find effective ways and means .. 
for resolving the educational problems Mexican Americans face in the local 
schools. This involved dissemination and explanation of U.S. Office of Edu- 
cation literature on programs and funding policies, plus many hours of gut- 
level discussion and interaction between consultants and community person- 
nel on educational problems. ^ 
ACTIVITIES 

.1. Keynote Address . Dr. Gonzalez pointed out that failure of Chicano students 
in the schools must be attributed to the school system and not to the" students 
themselves. Schools belong to the people, he emphasized, and therefore 
school administrators and teach&rs must be held accountable to the parents of 
students. Misunderstanding of Mexican American cultural •distinctives.v.playi 
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an important part in the failure of schools to meet the educational needs of 
Chicano children. Hence, many Mexican childreo eventually are unjustly placed 
in classes for the mentally retarded. He described the National Education . 
Task Force as an agency that has accepted the challenging responsibility of 
providing the leadership to organize training programs where concentrations 
of Mexican Americans reside. 

2. Wor kshops . T.ask Force consultants and Office of Education personnel 
opent six to eigh;t hours in training sessions with community residents, teach- 
ers, and administrators on the following topics: 

Teacher Education 

Early Childhood Education 

Secondary Education 

Community Sponsored Institutions 

The Chicano- Movement 

Placement of Mexican Americans in Positions of 
Leadership in the , Educational System 

An abundance of literature supplied by the Office of Education was reviewed 

and discussed. Ways were explicated in which that Office can be of practical 

help to areas such as San Antonio and the surrounding comiaunities . 

3. Student Skit . A three-act educational play was presented by local high 
school students portraying teacher biases and their psychological and academic 
effect on Chicano students. The skit was video-taped for future use among 
other groups. 

4. Community Luncheon . At a luncheon at the site of the meetings the Arch- 
bishop of San Antonio, highest ranking Mexican American in the Catholic hier- 
archy, gave a challenging message to the participants. Task Force members 
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inDfv5"actGd with visitors and encouraged continued involvement in school 
act-iuities . 

.5:.. >^ddres ^^ by District Superintendent: . Dr. Josos Cardenas, Superintendent 
:gS Lhe EdgC'rood Independent School District, .spcke on the critical issue of 
the Cncompaitibility of Current Instructional Pro?:grams and Cultural Distinc- 
tives of lifesirican American Studen:ts. He emphasized the liQed for school ad- 
mm^ftratorrs and teachers to take initiative in knowing their students in 

in onier to more effectively meet their educational needs. 
6- Media Exposure . A local television station gave tlie Institute several 
:ininutes of exposure during the first night ' s activities . Newspapers also 
carried pictures and reports of the proceedings. 

RESULTS 

1. Since the Institute, local students have been visibly concerned with ef- 
fecting change in the local educational system. Dr. Jose Cardenas, Superin- 
tendent of the Edgewood Independent School District, reports a sense of in- 
spiration found among Chicano students after attending the Institute. This 
has led to the demand for the implementation of a Chicano Studies program 

by students at Our Lady of the Lake College, 

2. Since receiving .information about Federal and State funding, and train- 
ing in writing and submitting proposals, the community participants have 
continued work, in preparing proposals to be submitted to the Office of Edu- 
cation and the Texas Education Agency for the purpose of improving educa- 
tional opportunities for Mexican American children in the San Antonio area. 

3. As participants continued to work in activities initiated at the Insti- 
tute,, many attained greater visibility and were subsequently appointed to 
pcsitionis of leadership in local ID^rbiam/Rural programs'. 
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Intense concern for resolving educati nal problems is evident as consult- 
ants listen to community leader • Left to right (facing camera) Dr. David 
BallesteroSj Mr. Robert Vigil, Mr. Ab::l Acosta. Foreground (1. to r.) 
Mr. Adolf o Vargas, Mr. Armando Lopez, 
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4. Several bilingual programs have been introduced in local high schools, 
funded under ESEA Title VII, subsequent to action initiated in workshops 
held by the Institute. 

5. School administrators and teachers have expressed to local Task Force 
personnel residing in the area their warm appreciation for the Training 
Institute and recognition of its_ effectiveness in implementing change in 
both the school structure and individuals who participated in the Institute. 

6. As the result of a letter emanating from the Institute, the president 
of the College Entrance Examination Board wrote letters to each of the \ 
Task Force consultants assuring them of the keen interest his office has in 
improving testing services as far as Mexican American students are concerned. 
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He outlined six constructive steps the Board has taken in an effort' to solv 
current problems in this area. In addition, he said the College Board, in 
conjunction with the Educational Testing Service, is studying the .atter of 
cultural bias in its tests and is working toward the development of a na- 
tional program directed at the barriers affecting minority students. 
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LOS ANGELES EXECUTIVE CO>m*TTEE TmNING INSTITUTK 
LOS ANGELES, CALIFORNIA 
JANUARY 9, 19 71 

PURPOSE 

The Executive Committee met to review plans for major upcoming Train- 
ing Institutes in Crystal City and Colorado, In addition, it was neces- 
sary to discuss the Task Force emphases to be presented in meetings sched- 
uled with the U.S. Commissioner of Education, and to revise Task Force 
policies with regard to reimbursement for training services, 

ACTIVITIES 

1. Colorado Training Institute . Plans for this Institute V7ere to include 
participation from resident personnel to a greater degree than in' any previ- 
ous Institute, Considerable time was thus spent outlining procedures tlie 
Director of the Institute could atilize if they seemed advisable" to him^ 

2, Crystal City Training Institute , The educational needfs of a large pop- 
ulation of Mexican American students in this city were critical. School 
administrators had urgently requested aid of the Task Force, The Executive 
Committee studied the unique problems and needs of Crystal City and out*- 
lined a procedure for the team of consultants that would visit the city 

to follow in seeking to resolve, their educational problems, 

3. Evaluation of the San Antonio Training Institute , Questionnaires: filled, 
out by community leaders at this Institute were studied and analyzed^ Strengths 
and weaknesses of that Institute were taken into account in plans being laid 
for future Institutes, 

4, New Members . To achieve more equitable geographic representation in the 
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Task Force, candidates from areas heretofore not well represented \^ere con- 
sidered by the Committee. 

5 . Meetings with Commissioner of Education - Health, Education & VJel fare. 
The Committee discussed upcoming meetings with the Commissioner and emphases 
the Task Force felt would be presented to him* 

RESULTS 

1. A committee of eight consultants was appointed to represent the Task Force 
in its meetings with the U.S. Commissioner of Education. A number of meetings 
subsequently took place with the Commissioner and a new awareness of Task 
Force objectives and personnel was created in the Office of Education.. As of 
dvis time, verbal assurance for refunding the Task Force has come from the 
Office of Education, . . 

2, A- committee was appointed by the Executive Committee for the purpose of 
reviewing and revising Task Force policies and procedures. As a result, a 
new stateTDGnt on policies and" procedures has been adopted and is currently 
guiding the Task Force in all its activities. 

•3. Subsequent to the Committee's suggestions relating to the Colorado Train- 
ing Institute and the Crystal- City Institute, including which consultants 

•should be most active in planning them, these two Institutes were planned 
and executed in theix respective locations with a high degree of success. 
4. A committee of consultants appointed by the Executive Committee was able 
to initiate contact with numerous institutions of higher leaiTiing throughout 
the Southwest for the purpose of establishing programs supporting Mexican 
American students while they studied for the Master's degree. Five- of these 
institutions have indicated in writing that, they are most interested and plans 
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are proceeding to implement such a program at one of the™. 
3. A schedule of Training Institutes to be held throughout Southwestern 
states was adopted. Plans currently are under way to hoid these Institutes 
in areas where there are high concentrations of Mexican American students. 
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thii/^'''"''^"^ be relevant to their needs? Mexican American students like 
Institute^:'^''"'"' instruction because of Task Forfelr^^^ing 
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CRYSTAL CITY TRAINING INSTITUTE 
CRYSTAL CITY, TEXAS 
JANUARY 15-17, 1971 

The site of this Institute xjas a community consisting of a population 
approximately 90% Mexican American. Activities were directed by Dr. 
Atilano Valencia. Dr. Valencia received his Ed.D. from Stanford Univer- 
sity, and has served as Director of Related Programs for Mexican Ameri- 
cans at the Southwestern Cooperative Educational Laborfitory, Inc. , 
Albuquerque, Nev; Mexico. He is currently an Associate Professor at the 
School of Education and Assistant Dean for Mexican American Research Stud- 
ies at the University of Coloi'ado, Boulder, Colorado. 

PURPOSE 

Consultants were requested by the Crystal City Board of Education to 
hold the Institute in Crystal City for the purpose of upgrading adminis- 
trative management in the public school system, and making suggestions 
related to curriculum and instruction in the classrooms. A total of e- 
leven consultants was utilized on various occasions, including five Task 
Force members and six educators from Texas. 

ACTIVITIES 

1. Administrative Management. Consultants spent considerable time review- 
ing procedures related to goals and efficiency of the school administration. 
Numerous observations were specifically made and warmly received by school 
administrators. 

2. Curriculum and instructional procedures xjere reviewed by consultants and 
a plan for improvement in both areas facilitating more successful teaching 
was suggested. • " 
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3. Consultants became actively involved with community personnel for the 
purpose of increasing their knowledge of local school administrators and 
school activities. 

4. Consultants pointed out the need for employment of Mexican American 
teachers in greater numbers in local schools. 

RESULTS 

1. The Superintendent has indicated that a definite improvement in manage- 
ment procedures has been a direct result of Task Force activities in Crystal 
City. 

2. School administrators have experienced notably increased support from com- 
munity personnel since the Institute. Among both Anglo and Mexican /mierican 
residents there has been an improved image of the Mexican Avrerican administra- 
tors in the school system. 

3. School administrators pledged to increase the number of Mexican American 
teachers employed by the school system. 

A. The School Superintendent -^nd the Chairman of the Board of Education, both 
of whom are Chicanos , have had their positions strengthened by a clearer under- 
standing of .their goals and consequent increased support of those goals by com- 
munity residents. 
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COLORADO TR/MNING INSTITUTE ' - 

DENVER, COLOR. vDO 
FEBRUARY 18-20, 19 71 

A tiotal of sixteen Task Force consultanl:s and approxiir.'-.tcly 301 teach- 
ers, educators, and community leaders attended the Institute. Representa- 
tives from DQ University, Crusade for Justice, the U.S, OfTice of Educcition, 
the Colorado State Departirien t , and the Mexican American Legal Defense 
and Educational Fund were also present. 

The Institute was directed by Mr. Manuel Andrade, Principal, Ashland 
Elementary School, Denver, Colorado. Mr. Andrade has a Master^ s degree from 
the University of Kansas. He has served as Project Director, Bilingual Edu- 
cation, Title VII, in Denver, and has taught at Tulane University and the 
University of Colorado. 

PURPOSE 

The Institute convened primarily to seek solutions to educational prob- 
lems Mexican Americans have faced for many years. It was felt that these 
problems have been defined for some time now, and that in a united effort 
the parta cipants should dedicate themselves to the task of finding answers 
to our educational problems. 

ACTIVITIES 

1. A unique feature of the Institute was the dividing of the State of 
Colorado into seven regions. From each region two individuals were selected 
to serve as regional chairmen during the workshops. These chairmen, being 
residents of the State of Colorado, and Mexican American, now serve as the 
principal agents in follow-up activities presently being conducted. 
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2. For the first time in a Task Force Institute, special workshops were 
planned in which Mexican American youth could participate. Thus, several 
groups of young people, ages ten through eighteen, net regularly on issues 
relevant to their educational needs. 

3. A keynote address by Dr. Simon Gonzalez on the first d^ry of activities 
served to set the tone for discussion and action that follov;ed during the 
remainder of the Institute. 

4. Workshops were held in, the following areas: 

Bilingual Education • 
Early Childhood Education 
Chicano Movement- Chi cano Students 
Leadership Development 

Teacher Education-Vocational Education 
Community Sponsored Ins ti tutions 
Secondary, Junior and Elementary Students 
Approximately thirty to forty participants attended each -workshop, which met 
for a total of five hours. Task Force consultants played a key role in each 
session as community and school personnel directed questions at them and re- 
ceived explications of causes of educational problems and viable solutions 
for them. 

5. A letter was drafted and sent by the Institute participants to several 
college presidents in Colorado, strongly urging improvement of educational op- 
portunities for Mexican Americans in the areas of Chicano studies, academic 
services, financial assistance , and proportionate enrollment in their colleges. 

RESULTS 

- 1. Bilingual Education . Workshop participants were given increased incentive 

O ■ • • 
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through the Institute. As a result, a new proposal was written for an ad- 
ditional bilingual education program in the State of Colorado. The pro- 
posal was funded and is currently effective in the state, enabling Mexican 
American youth to achieve greater academic success. 

Earl y Childhood Educ ation. Subsequent to the Ins ti tute j and as a direct 
result, four proposals were written by participants in the Early Childhood 
Workshop. / All have since been funded and are effective throughout the state. 

3. The Chicane Movement . Incentive supplied by workshops and general ses- 
sions at the Institute united individuals committed to furthering the various 
aspects of the Chicane movement. As a result some $200,000.00 in additional 
monies have been granted for use in the State of Colorado, 

4. Leadership Development . Numerous individuals from the Congress of Hispanic 
Educators attended the Institute. Forty members have contijuied holding Train- 
ing Institutes as a result of work begun at the Task Force Institute. A class 
has been established for these members through the Universil:y of Colorado, 

The clas^ ^:as established various projects in the state, designed to help 
Mexican American youth achieve greater academic success. Amass media project 
has been started by the class. Further, the members are actively working 
within established educational institutions to develop leadership among 
Chicanos. In addition, they have established and maintained vital contact 
with civil rights groups in favor of Mexican Americans. 

5. Teacher Education . Conference participants have continued holding work- 
shops in the state as a result of those held by the , Task Force. A.major x^ork- 
shop is being planned for the month of October at Regis College. . This work- 
shop will involve Mexican Americans from throughout the state* 



6. Incentive Aroused , Manuel Andrade, Director of the Colorado Training 
Institute, reports that the Colorado Regional ChaiinTien who participated in 
and directed the workshops have continued to exhibit an aroused motivation. 
They are more active in policy-making and decision-making ?coles v/ithin their 
respective school systems. The schools themselves show a greater awareness 
of the cultural distinctives characteristic of Mexican Americans^ .Schools 
.have .established various in-service training programs on a continuing basis. 
Schools have initiated art shows, requesting Mexican Ainericans to display 
their artistic contributions. Local nev7spapers have increased their cover- 
age of the Mexican American population and contribution to society. 



Consultant Rene Nunez enumerates 
critical Issues at a Training 
Institute, 
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Dr. John Aragon, Dr. Solomon Flores, and Mr. Frank 
Alderete consider issues at a Training Institute 
regarding problems in the education of Mexican Americans. 




Luis Diaz de Leon, Director of San Antonio Training Institute, reviews 
plans for the Institute with consultants. Left to right, Mr. Leon, 
Mrs. Raquel Montenegro, Vice-Chairman , National Education Task Force De 
La Raza, Dr. Nancie Gonzalez, unidentified, Mr. Abel Acosta, Mr. Gilbert 
Varela. 
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SECOND LOS ANGELES. EXECUXXVE COMMITTEE TRAINING INSTITUTE 

>LARCH 20, 19 71 

PUI=lPOSE 

The Commituee met: to consider the effectiveness of the recently held 
Colorado Training Institute,' and tc plan for a proposed general Training 
Institute for all members of the Task Force. 

ACTIVITIES 

1. COLORADO TRAINING INSTITUTE . Mr. Manuel Andrade, Director of the Insti- 
tute, gave a detailed report on activities and follow-up related to the Insti- 
tute. There are fourteen residents of Colorado continuing to work as a re- 
sult of the Institute. Members of the Cominittee asked nume.rous questions re- 
lated to pre-planning, cominunity participation, and cost. 

2. MEETINGS WITH . COMMISSIONER SIDNEY MARLAND, JR . The Executive Committee 
discussed at length the nv etings which a special committee had been holding 
with personnel in the Office of Education. These included Richard Hays, 
Herman Goldberg, Domenic Fanelli, Bater Muirhead, Harry Si Iberman , and John 
Hughes, as well as Commissioner Marlmid. 

'3. GENERAL TASK FORCE TRAINING INSIITUTE . Considerable time was spent dis-- 
cussing the need of an Institute ir^ -^ihich all members of the Task Force would, 
convene for the purpose of determinniiig: effective strategies to be utilized 
in accomplishing Task Force goals. Discussion included the important matter 
of where Training Institutes shtould be held (barrio vs. center of town). 
4. A film on thr,v recent Chicane Moratorium in East Los Angeles was presented 
to the Committee, Discussion fol3iowed regarding the sociological and politi- 



cal situations prevalent in that barrio whiich seemingly are the cause of such 
<flemons:tratiot5s;.. 

3. STUDENT IJ:ADERSHIP TRlUNTNG INSTITUT E. A report on plans for this Insti- 
itute was pres^ented by Ruben' Pardo,. Director:,, and a budget was authorized. 
Discussion centered on personnel to be utilized and purposes of the Institute. 

6, POLICIES AND PROCE DURES. A final draft of a paper intended ' to guide the 
Task Force on matters of reimbursement and organizational procedure was pre- 
sented by the committee assigned the task of preparing it. 

7. DISMISSAL OF MEXICAN /WERICAN PROFESSOR AT UNIVERSITY OF THE PAO :FIC , The 
Committee discussed the expected dismissal of' a Chicane professor at-this uni-- 
versity, reasons for dismissal and possible Task Force involvement. 

RESULTS 

1, The Committee authorized a continuing role for the co.'nmlttee that had beiah 
meeting with O.E. personnel. This committee has since cc:i tinned its meetings 
and received encouragement regarding O.K. support of Task Force goals and 
activities . 

2.,- S'ubsequentt: to the Committee's approval of :a General Task Force: "Training 
'Wn^-h I tute, ^sucfe an Institute was heid» quite siacrcessf uLly . The Institute en- 
:j rff >^ pd Task Force members to adopt a restructuring plan, icontingenlt ori' ne^si; and 
#j^££i:cient f urrfeag f rom the 'Office oi. Educaticm::,^ that would signif icatitly in- 
(^TT^^-^ our ef feartiveness in:iimp roving educatiosial opportixni ties for Mexiican 
Mj^XBtcan youth.. 

IL. ^Because the "Executive Committee a^ithorized plans and a budget'^ for the 
. StM'dent Leadership Training Institute, the Task Force was able to sponsor a 
unique Institute for approximately five hundred Chicane students at Davis, 
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California, 

A* Consensus given at the Executive CoTBini t tee ^ s Training Session ^allowed tiie 
Task Force Chairman to write a letter to the President of the University of 
the Pacific in behalf, of the Chicane professor whose dismissal was iinraiuent. 
Stressing the critical need to maintain Mexican /iinerican professors in high- 
er education and the apparent high qualifications of the professor in ques- 
tion, the chairman placed the Task Force in a supportive position with re- 
gard to the professor. He was subsequently retained. 
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LOS ANGELES STAFF TllAINING INSTITUTE 
LOS ANGELES, CALIFORNIA 
MAY 7, ., 8, 1971 

A total of twenty-two Task Force members were present for this Training 
Institute, which marked the first anniversary of Task Force activities* 

The Institute was directed by Dr. Simon Gonzalez, Task Force Chairman}:. 

PURPOSE . 

Members convened for the purpose of defining vjith greater specif icitij the 
long-range and immediate goals of 'the Task Force, and to seek consensus 3ie~ 
garding strategies tp be used in 'Achieving those goals. 

ACTIVITIES 

Iv Rasports . A. number of criticalily important reports ware made to the Con- 
sul Latits, includiing the following:::; 

cu The White House Conferencni on Youth, April 18-21, 19271. 

.h. Meetings with Dr. Sydney Marland, U, S , Commissioner of Educatiom;.., 
c. Student Leadership Conference, June :i6"l'8, 1971. 

2. tfembership Determination . A^.TFotating membership , wiuh one third 'rf lihe 
cons^ttltants leaving .ti]3ei :Taski!F£c^ year to allow for mev; members, mas 
adopiiied. Additional members fimisi Colorado, Texas, and the- Midwest wdiLL lb e 
thEi first to be received into ^membership to balance natioiral represenifeaition. 
Women are to be given first consideration, 

3. Eaper on Objectives and Policies of the Task Force , A committee :fead been 
working for several months on a draft for consideration by the Task Force con- 
cerning general policies and procedures of the Task Force, along with reim- 
bursement policies.- The paper was studied by consultants and adopted as amended. 
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4, Res Cructuring of the Task Force . Because of increasing demands for 
Task Force services in many states, limited personnel and a small budget, 
it was decided to submit a proposal to the U.S. Office of Education that 
would allow a restructuring of the Task Force into four Regional Offices, 
and a National Office. Dr. Gonzalez was given the responsibility of pre- 
paring a proposal to include suggestions made at the Institute. 

5 . Reception at Chicane Studies Center, University of Califomiia, Los Angeles > 
In an endecivor to become mare knowledgeable with regard r.o.the emphasis on 
ethnic studies found on many campuses, consultants participated tiL .a re- 
ception sponsored tej-iuhe Ciricano Studies Center at the UCLA campus. Numerous 
staff and administrators from the Center, as well as faculty membei-s from 

the University itse3Lf , were present. 

RESULTS 

1. * Subsequent to approval by the- 'Task Force membership, work on a proposal 
that would allow for restructuring; of the Task Force was initiated- Tlius , 
the present proposal is a major result of the Institute. 

2. Numerous faculty at the University of California, Los Angeles,:^as well 

" ■ ■ ■ ■ . ■ 

as Chicane Studies Center personnel are much more knowledgeable wirth regard 
to Task Force goals;., strategies , and personnel. 

3. A well-defined:, comprehens ive s tatement on Task Force reimbursement pol- 
icies has been endorsed and disseminated to all consultants. 

4. A continuing committee composed of eight consultants, headed by Dr. 
Charles Leyba, has been named for the purpose of maintaining vital contact 
with the U.S. Office of Education, and especially Its Commissioner, Dr. 
Sidney Marland. Members of the committee have already met on several occa- 
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sions with Dr. Marlarad or his appointed xepresentatives for the purpose of 
discussing and implementing Task Force goals. 

5. Work has begun, under authorization p;assed at the Institute, on the. de- 
velopment of a name sank comprising pro.fesstonal Mexican Americans across 
the country, and including their .s,pecifl,r qualifications in the field of 

.education. The 3!i;s.t will facilitate IdesufciScatioa of qualified Mexican 
Americans for posLtJians of leadership iia -public school systems as well as 
governmental postions. 

6. The Task Focee Ihsd identified a numiierr of maj or :insritutions in the 
Southwest where Lthet highly successf ul, :.££a<i::hear-p reparation program at Sacra- 
mento State CoXlege «i£onceivably coul^l ibe repiniLcated ., This program guides 
Mexicaa Ameri:Gan,,s3mdents throu;gfe. :&igfer education to a Master's degree " 
in teaching amd/oii- .eifflircational adminis tx-an-iom.. Criteria for the concept 
papers each ins titutiion mus t write :were£sniitgg:es ted by consultants , and pri- 
orities for seilectimrr of the institution to be: recipiiient of the program 
were also es tab lisfced.. As a result, .at leasit five institutions have al- 
ready submitted coa^GEpt papers, -md-'iciicnnmii-aee authorized by the Institute 
will soon review tfie papers and make on^SEter visits to determine selection 
of the institution.. ^ 
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Consultants confer on the role of the U.S. OfExGiemi Civil Rights as related 
to educational issues in planning the Colorado Xfeifeiiir^^^ Starting 
at_..-left, clockwise: Mr. Don .Morales, U.S. Of£ijc:e:.c£S:£i^. Rights, Mr. Jose. 
AngBl Gutierrez;,, Mr. Manuel Andrade, Dr. Charles^ Ila^g^^^^ Br . Solomon Flores, 
Mr. Abel Acosta. 
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Improved educational opportunities for Mexican Ameirincran students : what are 
O he solutions? what, are the resources? . Consultaiiits^-viro.se Angel Gutierrez, 
ERJCr. Jose Cardenas, and Steven Arvizu (1. to r. ) prawdiar these issues. 



STUDENT LEADERSHIP TRAINING INSTITUTE 
DAVIS, CALIFORNIA 
JUNE 16-18, 19 71 

Approximately 500 Mexican American students from throughout the State 
of California attended this Training Institute. The Task Force provided 
seven consultants. Adult participants Included representatives from the 
Crusade for Justice, Mexican Aii^erican Political Association, MECHA, and 
Educational Opportunities Programs, 

The Institute was directed by Ruben Pardo, Director, Educational Op-- 
portunities Program, Long Beach State College, Long Beach, California. 

PURPOSE 

The Institute focused on how to increase student recruitment for Edu- 
cational-Opportunities Programs across the State of California, a defi- 
nition of Relevant Education for Mexican Americans, and Community Involve- 
ment in School Affairs. " 

ACTIVITIES 

1. Major Addresses . Well-known Mexican American speakers addressed par- 
ticipants several times during the Institute. Mr. Bert Corona, faculty 
member at California State College (Los Angeles) , spoke on the economic 
and political issues and trends in organizing Chicanos for assuming a more 
active role in political affairs that will result in constructive social 
and educational changes. Williatji BeasXey, a young Chicano student, also 
addressed the group and related his concern for economic disadvantages of 
Mexican Americans and Implications for educational ins titutions . 

2. Cul t ural Invo Ivement . Participants were treated on various occasions to 
special activities of a cultural nature. Groups' such as Teatro Mestizo, 
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Mariachi La Axteca, and El Grupo Folklorico portrayed MeMlUdH AHli-Mvl- MilH 
cultural distinctives in music and dancing. These activities are impor- 
tant in that they help in regaining pride in cultural heritage and ethnic 
identification. 

3. Workshops . Groups of 15-20 participants attended the following work- 
shops: 



1. E.G. P. Recruitment 

2. Long-Range Goals in the 
Community 

3. Students in the Community 

4. Relevant Education for 
Mexican Americans 

5. Statewide Communication 

6. Campus Resources 

?• -Chicano Moratorium East/West 



9 . C ommu nit y P r o g r ams 

10. Social Clu'inge - Not Tokenism 

11. ' MECHA Structure and Ideology, 

12. La Raza Political Groups 

13. Political Education - and 
MECILA Membership 

14. El Pinto 

15. Cultural Development 
Nation of Aztlan 
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8. Campesino, Working Class 
and MECHA 



17. The Church 

Workshops were directed by trained students who had at tended pre-Institute 
briefing sessions. 

4. Films. The following films were presented: "Frozen Revolution," 
"Chicano Moratorium," "La Historia de una Batalla," "Las Horas de los Homos, ^ 
"Chicano." 



RESULTS ■ — : - - - 

1. The participants in the workshops on communication have continued meet- 
ings at California State College at Fullerton, in conjunction with the Cali- 
fornia Higher Education Group. At present, these participants are coordi- 
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nating communications betv/een MECRA groups throughout the State of Califor- 
nia, 

2^ A Training Institute for students is presently being planned for next 
year by the participants in the connnunications \>?orkshop* 

3. Tapes . that were recorded during tlie workshops ' are presently being re- 
viewed, A subsequent report will forni the basis for follow-up activities. 
A. Filming of Institute activities is currently being made into an educa- 
tional film for future presentation at meetings of .Chicane youth. 



6 
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OTHER TASK FORCE ACTIVITIES 
FISCAL YEAR 1970-1971 ■ 

1. Career Opportunities Program Conference, Denver, Colorado - Aug, 3-5, 1970 . 
Two Task Force consultants attended a COP conference for the purpose of 
coordinating activities between COP and the Task Forcc^, COP officials 
worked closely'- with the Task Force throughout the year, 

2, Meeting With New Mexico State University Officials - Sept. 2A--26, 1970 . 
The Task Force was represented by one consultant for the purpose of con- 
ferring with officials at New. Mexico State University, the University of ' 
Texas at El Paso, and the Las Cruces City Schools concerning the possi- 
bilities of a training institute for COP and Teacher Corps interns.- Mu- 
tual endeavor by Task Force > COP personnel and Teacher Corps administra- 
tors was stressed. The proposed institute was subsequently given a low 
priority by the Executive Commit tee, 

3, Meetings With Commissioner Marland and O.E. Officials - Nov. 2-6, 1970 ; 
March 3-6, 1971; June 27-29, 1971; July 21-24, 197 1. . 

On various occasions consultants visited with personnel of the U,S. Of- 
fice of Education for the purpose of discussing goals, strategies, and' 
activities of the^ Task Force. These discussions have led to a better • 
understanding of O.E. programs and funding procedures. They have also 

been valuable in helping staff consultants to become acquainted: with 

.}. ' -- ' ■ ■■ ^ ■■ 

O.E. personnel. 

4. Cultural Ax>7areness Center , University of New Mexico, Albuquerque, New 
Mexico - Nov. 4-5,-19 70; Feb. 5-6, 1971 . 

The Director of the Cultural Awareness Center visited Los Angeles with 
travel expenses paid from other sources ,; to discuss possibilities; of 



coordinating activities of the Center and Task Force programs. A con- 
sultant was subsequently sent to a Cultural -Awareness Training Insti- 
tute to observe procedures and provide technical assistance. 
Division of Student Special Se rvices, Washin<[^t:on , D. C. - Nov. 10, 1 970 
A consultant visited the O^E. offices for talks v/ith Drs . Leonard 
Spearnian, David Johnson, and Frank Sanchez. The meeting concerned the 
policies that the Division of Student Special Services v/ill follow in . 
determining programs to he funded for Mexican American communities. 
This Division subsequently gave major attention to Chicane projects. 
Policy Plannin g Committee ~ Jan.' 23, Feb. 13, 19 71 . 

A total of five consultants met to develop policies related to reim- 
bursement for travel J per diem^ and consultant services. The criti- 
cal issue of expansion and membership was discussed at length, as was 
the selection, geographic distribution, duties and size of the Execu- 
tive Committee. This document V7as approved by .the Task Force member- 
ship and its implementation has facilitated the efficiency of all 
Task Force operations. 

San Francisco Project - March 16-17, 1971 . - 

The Task Force sent a consultant to the area for the purpose of -offer- 
ing technical assistance in the development of .the Bay Area Bilingual 
Education League which has since been funded for over one million dol- 
lars. This plan provides for a more equitable distribution of O.E. 
monies to the Spanish speaking in five large urban school districts, 
the San Francisco Unified School District, Berkeley , Richmond , Oakland, 
and Daly City School Dis tricts / 
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8 . Evaluation Committ ee, Sacramento Static College Proj e ct: - March 17-1 ^ , 
1971 . 

This $325,000.00 project had requested aid from the Task Force in re- 
locating at another major univei*sity in the Southwesi: for the purpose 
of enabling Chicano students to complete requirements for- the Master* s 
degree in school administration and teaching. The Task Force sent 
three consultants to review the program and identify appropriate insti- 
tutions. Relocation is currently underway. 

9 . WhiteMiouse Conference on Youth, Denver, Colorado - A pril 17-21, 1971 . 
On invitation, the Task Force sent a delegate to this Conference to as- 
sure representation among numerous agencies involved in improving op- 
portunities for youth across the United States. The delegate parti- 
cipated in the Education Committee and addressed Chicano youth in at- 
tendance. A resolution endorsing Task Force activities was approved. 

10. Sesame Street Project - August 26, 1971 . 

The Task Force took an active role in coffimunicating v.»ith sponsors of 
the Project for the purpose of suggesting how the Project could more 
effectively meet the educational needs of Chicano students. Subse— 
quently, a Task Force consultant was offered a high level administra- 
tive position in the Project . Acceptance pf the position is presently . 
under consideration by the: individual. 

11. Planning Meeting for a Proposed Confere* e On A Philosophy of Education 
for the Mexican American - August 24, 1971 . 

Task Force consultants conferred with Manuel Reyes Hazoii, Director, 
Teacher Corps Technical Assistance Proj ect , University of Texas, Austin, 
for the purpose of assis ting - in the planning of a proposed conference to 
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be held later this year. Task Force funds were not \ised for this 
activity. , 



Dr. Richard Graham, Director, Teacher Corps, is quizzed by Task 
Porce members regarding extent of aid his office offers Mexican 
American students. To his right. Dr. Simon Gonzalez, Task Force 
Ch ai rman . 




UNIVERSITY OF CALIFORNIA 
LOS AiNGELES 
GRADUATE SCHOOL OF EDUCATION 



September 14, 1971 



U. S. Office of Education 

Bureau of Educational Personnel Development 
Washington, D. C. 20202 

/■ 

RE: OEG 0-70-1742 (725) 
Gentlemen: • • 

The follov/ing expenditures have been incurred on the subject grant through 
August 31, 19 71: 







Appropriation 


Expenditux-es 


Tree Baj.ance 


General 


Assistance • 


$ 15,034.00 


$ 8,909 


63 


$ 6,124, 


37 


Supplies 


and Expenses 


66,250.00 


67,966 


14 


(1, 716. 


14) 


Travel 




38,636.00 


31,432. 


99 


7,203. 


01 


Employee 


Benefits 


1,621. 00 


46. 


19 


1,574. 


81 


Total 


Direct Costs 


$ 121,541.00. 


$ 108,354. 


95 


$ 13,186. 


05 


Overhead 




9,723.00 


8,658. 


40 


■ 1,054. 


60 


Total 


Costs 


$ 131,264,00 


$ 117,023. 


35 


$ 14,240. 


65 



Respectfully submitted, 

Lee Hein , Fiscal Officer 
Graduate School of Education 



LH:mt \ 

cc: Dr.: S. Gonzalez 
Mr, J. Vasquez 
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RECOMMENDATION S 

The activities for the year described in the previous section have 
been greatly encouraging. In all coiranuni ties where we have had any type 
of involv&TBent , our reception has been enthusiastic. We have not only been 
invited back into these communities for the purposes of overseeing fol lov7- 
up and initiating new programs > but we are faced with many requests from 
other communities for our services. Indeed, the fact that we are the only 
national group of professional Mexican Americans dedicated to the resolu- 
tion of Chicano educational problems has placed a tremendous responsibility 
upon us. We are the only national Kexican American organi;:ation in tlie 
country with the experience and the professionalism required for effective 
implementation of educational programs which will result in the elimination 
of critica3. scholastic problems for Mexican. Americans. 

Given our limited funds and restricted membership, it is clearly impos- 
sible to effect significant changes to the degree that is needed. An im- 
mediate restructuring is imperative. Thirty members cannot adequately serve 
as consultants for the entire country. > Additional people v/ith the desired 
experience and expertise are required to provide urgently needed services 
in Chicano communities. 

We strongly recommend establishing four Task Force Regional Offices in 
strategic areas of the United States. These offices will function as ex- 
tensions of the U.S.O.E, Regional Offices in their endeavors to improve edu- 
cational opportunities for Mexican ATriarican students. Working in close al- 
liance with the O.E. Regional Of f it^ffiCJV and utilizing the broad experience 
and successfully initiated programs of its first year, the Task Force Regional 
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Offices will offer invaluable service in implementing stated objectives of 
the Office of Education as related to Mexican American you-th. 

The proposed Task Force Regional Offices require a resr.ructurinB of tho. 
National Education Task Force De La R&za. The following section of this 
Report presents a detailed analysis of how a plan for restructuring the Tapk 
Force should be implemented. 
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A Plan for Restructuring 

A structure consisting of four Regional Offices and a National Office 
will enable us to work in close alliance with Regional O.E, Offices and 
to be, in reality, an effective extension of those offices in their en- 
deavors to reach Chicano youth in Mexican American communitiea » 

Clearly, the responsibilities that the Task Force has assumed and the 
urgent need to utilize individuals who possess the competence and skills 
to carry out these functions require a viable structure. It is therefore 
propoS.,ed that four Regional Offices be established,, each with a ream of 




Armando Rodriguez, Assistant Commissioner, 
Office of Regionial Office Coordination, U.S. 
Office of Education, informs consultants and 
community leaders on activities and programs 
the Office of Education. currently is under- 
taking to improve the status of Mexican Amer- 
ican" students in schools. 
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30 to 50 consultants. These Regional Offices will be re^:ponsible for 
training progranis and activities at their respective loc;^!, state, and 
regional levels. The regions will be as follows: 



Sacramento Regional Office 

California 

Oregon 

Washington 

Idaho 

Nevada 



San Antonio Regional Office 

TexaB 

Oklahoma 

Arkanjsas 

Louisiana 

Florida 



Albuquerqu e Ref^ional Office 

Arizona 
Colorado 
New Mexico 
Utah 

El Paso ares 

Wyoming 

Montana 

Chicago Regional .0 _ n i ce 

Illinois 

Kansas 

Michigan 

Missouri 

Wisconsin 

Ohio 

Indiana 

All other ertstern states 



Re gi o n a 1 Ch a i rme n 



Each Regional Office will be placed under the direct: responsibility of 
an experienced Task Force member with the exception of the Chicago Office 
where the Task Force is not now represented. All Chairmen will be expected 
to continue in their present capacity with their respective institutions, 
devoting 20 percent of their time to Task Force activities. Each^Regional 
Chairman will have a full time administrative assistant. The following 
members were approved by the Task Force as Regional Chairm^'n and hik^.e ac- 
cepted the responsibility: 



Chairman 
Steve Arvizu 
Dr, John Aragon 



Regional Office 

Sacramento 

Albuquerque 



Institution 

Sacramento State College 
University of New Mexico 
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Cliairman Regional Office Institution 

Dr. Jose Cardenas -San Antoriio Edgewood Independent 

Schoo3. District 

(To be selected) Chicago (.?) University of Illinois (?) 

The Regional Chairmen selected enjoy the respect of their colleagues, 
the Spanish speaking community, and Office of EducatiLon officials. We are 
confident that tYiey iwill continue, as In the past, to vigorously support the 
objectives of the Task Forc^^. ^-e also certain t^-^y \^'itl use initiative 

aucJ ima[^inatlon to explore, nev; dimensions through which our effectiveness 
can he increased, 

A committee of three has been assigned responsibility for selecting a 
qualified Regional Chairman for the Midwest. 
The Regional Offices 

School districts, universities and state agencies are beginning to ad- 
dress themselves to the educational needs of Chicanes. Input is vital from 
men and women who are familiar nlth all aspects of the cultural character- 
istics of this ethnic group as well as the barriers, both real and imagined, 
that have prevented social and economic mobility. We must utilize to full 
advantage those few people available with the educational background and; ex- 
perience essential to cope with the problems and issues, to recommend al- 
ternatives, and to help others. The Regional Office structure enables us to 
use the expex^tise of numerous Mexican Americans as staff consultants. Goals 
of the Regional Offices are structured so as to facilitate the improvement: 
of educational opportunities for Mexican American students in four major areas 
The^e areas are: 

1, Training of Educational Personnel 

2. Identification of Chicanos for Leadership Roles 
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3.,, :):: . semination of Educational Information 

A. Development of Community Participation in SoBioio?! Affairs. 
The Regional Chairmen shall present to the National! Clf f a detailed plan 
of program r^ctivities f(or thre jear V7ithin ten, days od' ^'iot. a -lea tion of the 
am^'umt of faxnidiii.;^^ . 
Hhu Na^':it»snal ujif ice 

At the national level, the need for assistance and direction in formu- 
lating policies, regulations and progxam guidelir^iQ;^^. m*- .fitters affecting 
the educ^vti dmi (q€ Hexicsin Jme^cans is eguall^ cri tical,,, irew government of- 
ficials In decision-makiog roles possess a clear understanding of Mexican 
American society, the historical antecedents that h^^v^t> resulted in the 
present dilemma, or th^ eKl'enlv. of racSii^t pmcticre.^. fclie psychological 

claQ,ag^. sicfey eausi^nrjg today. Most federal officials have resided in areas 

with limited Mexican American populations. The few with professional ex- 
perience who are from the Southwest have had only peripheral contact with 
Spanish speaking people. All require the counsel of Mexican Americans if the 
federal thrust to correct inequi.fetes jLs fee .^fifJec^ftiive . 

Mexican is a native of the So;a±t&wes t by birth and by choice. 

Only ire cent ly has he^ begun to move in signifiic:s5Ed=nTi umbers to the Midwest* 
Most of our professional people are reluctant itciiflifeave their communities to 
accept government positions in Washington, D. IGI,,:r^here they would be far 
removed from population centers containing our£G±ifenic group. Numerous members 
of the National Education Task Force De La Raza-:.bave repeatf^dly turned down 
attractive and challenging positions in Washington for this, reason. 

The National Office of the Task Force. v;ill provide consultants for govern 
ment officials, identify areas of educational need, and recGnimend qualified 



56 



Mexican Americans for positions of responsibility in tlie Office of Education. 
In addition, the National Office v;ill assume an active role in assisting the 
Regioisiial O.E. Offices to become better infomied concerning educational needs 
of . the Mexican Americans. V/herever heav^^ concentrations of Mexican Americans 
are found, the Task Force shall conduct, v/ith the cooperation of the Regional 
O.E* Commissioners, training programs for their professional and staff per- 
soRiielL.- The Task Force will also provide consultants for fieldv;ojrk in co- 
operation with O.E. personnel. Offices vjhere such activities shall be con- 
ducted include: Dallas, Denver, San Francisco, Kansas City, Se^^ctle, CIvicago. 
The following are specif ic goals of the National Office; 

1* To provid_e training programs for Office of Education Personnel that 
will enable them to make more knowledgeable decisions related to 
Mexican Americans. 

2. To assist the O.E. Commissioner in maintaining communication vjith 
Mexican American and other interested Congressmen for the purpose 
of cooperative effort in the attainment of mutual goals. 

3. To provide a resource pool of identified Chicanes for leadership 
positions in the Washington and Regional Offices of the Office of 
Education. 

Dir. Simon Gonzalez, Associate Professor, Graduate School of Education, 
and Assistant to the Chancellor^ University of Calif ornia , Los Angeles, has 
served as Chairman of the Task Force for the past year. At a meeting of the 
Task Force on May 8> 1971, he was elected to serve another year . 

: The following Organizational Chart presents the relationship to be sus- 
tained between the Executive Committee , the Chairman , an^'d the Regional Of- 
fices of the National Education Task Force De La Raza, 
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Pupils learn much 
fvom one anoLhoi:. 
Some raay even nscuiTi 
a teacher's role. 



We seek to meet the needs 
of eagei", expectant students 
:.^uch as these. 
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